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Know your style strengths Managing your mindset

and blind spots and emotional state to
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People leadership
toolkit to empower
and engage

STRATEGIC
LEADERSHIP

Think, plan and execute
with intent
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Transform your organisation

Emotional
Intelligence Profiling

Leadership
Development
Programs

R, +613 95557955 a Coaching Support

Workshop Series

We tailor your leadership development program
to align content to your desired ROI, whether it
be a two-day leadership injection, a five-day live-
in residential program, or a year-long
commitment to leadership development.

Supporting Materials

Embedding Initiatives

Face-to-face, online and blended learning

options available. .
Blended Learning

Options
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Neural
Networks

Transform your organisation

Typical Themes Covered

Our leadership development programs typically focus on five key areas that we have
identified as critical through 20+ years of client experience.

Understanding Self Leader Mindset

N B

Locus of Control

Situational leadership

Managing emotions and behaviour
Perspective-taking

What it means to be a leader
Leading with emotional intelligence
Critical self-awareness

Leadership style flexibility

Work values

Contact our team
to arrange a free
discovery call

O +61395557955
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